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Accurate and efficient data flow between municipal departments is the cornerstone
of evidence-based decision-making and the delivery of smart and sustainable
municipal services. This research aims to study the impact of integration between
electronic systems (such as revenue management, licensing, maintenance, and
human resources systems) on the quality of data flow within municipalities. The
results show that a lack of integration generates information gaps, leads to data
duplication, poor coordination, and service delays, while effective integration
contributes to increased data accuracy, improved accessibility, and enhanced

operational efficiency.

The research employed a descriptive-analytical approach, combining a review of
specialized literature, an analysis of leading municipalities' experiences in digital
transformation, and interviews with information systems managers in several
municipalities. The study emphasizes that integration is not merely a technical
connection but requires a supportive organizational and legislative framework and
an open corporate culture that fosters knowledge sharing, making it a strategic
element that cannot be overlooked in the digital transformation journey of local

government.
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